
Scaling Sphoorthi through a robust 

Adolescent girls collective 

Context 

“A leader is one who knows the way, goes the way and shows the 

way” John C Maxwell.  

Sphoorthi project with the strong motive to build role model girls was 

started in district Koppal, Karnataka with identifying 640 adolescent girls 

from 51 villages who were trained and called as Role model girls. These girls 

were regularly trained for about 2 years, who formed 284 groups consisting 

of 2912 peer girls in their village and are being continuously groomed by the 

role model girls. The cohort of role model girls was not limited to their own 

village, but the girls alongwith their parents advocated for the Sphoorthi 

groups to benefit girls of other villages too. 

“I will go along with my daughter and her friends in the group to create 

awareness among other parents in nearby villages. Sphoorthi groups should 

be made in each village and awareness regarding issues of chid marriage, 

school dropout must be talked about” shared by a girl’s parent. 

Girls emphasised that they just need some technical guidance to work in 
the other villages and then, they can implement. Eventually, the community 
felt that there has been significant change in the behaviour of the 
adolescent girls in the village and appreciated and supported the girl’s 
development activities. The project team observed positive results from the 
ground including both monitoring data and anecdotal evidences from the 
communities which clearly indicated that the girls, parents and 
communities (leaders and 
school authorities) 
wanted Sphoorthi to go 
on. It was seen that the 
girls were self-motivated 
and this enthused KHPT 
team to plan with the 
girls a scale up strategy. 
The journey had to 
continue, and the scale 
up became the GIRLS’ 
MANDATE and not KHPT 
or donor mandate.  

The project team responded to the enthusiasm of the girls and looking at 
their commitment to change, a platform called “adolescent collective” was 



created to sustain the Sphoorthi groups in the villages and to let the 
adolescent girls work for the development of other adolescent girls in the 
village. After one year of training these groups, it was decided that a strong 
collective of the total 3600 girls who are engaged with the Spoorthi girls 
should be developed to meet the following objectives: 

1. The movement of the girls must continue  
2. The girls take up leadership roles and advocate for the rights of      
    adolescents 
3. Adolescents rights are asserted 
4. Adolescents are empowered to address their issues 
 
Adolescent collective  

The adolescent collective is envisaged at three levels. The preliminary 

preparations started in the month of December, 2018.  

Selecting Village level representatives   

From each of the 284 groups present in the 51 villages, two representatives 

were nominated from each group as village level representative. In very 

village, minimum 5-6 groups are there, so at each of the working village we 

have around 10-12 village leaders. These leaders took responsibility of 

engaging with the groups of adolescent girls and conducting meetings. 

 

 



Selecting cluster level representatives 

In each of the working 

village, monthly 

meeting is conducted 

at the end of every 

month in which all the 

group members 

participate. In the 

month of January, in 

the monthly meeting 

at village level where 

all the village level 

group members 

participate, discussions 

were held around the 

adolescent collective. 

All the Sphoorthi group 

members were 

explained about the 

importance of 

collective and the need for leadership and asked to nominate three 

members as cluster level representatives.  

The project intervention area of 51 villages was divided into 6 clusters 

comprising of 8-9 villages each based on the proximity of the villages in 

terms of distance. Planning and orientation workshop was organised for 

the all the 6 clusters and a total of 153 girls participated. 

The girls were oriented about the collective and through an activity came 

up with plans for their cluster. By January end, we had separate plans for 

each cluster which were later consolidated. A total of 150 activities were 

suggested by the girls to bring overall development in the lives of adolescent 

girls. Later after discussions, duplicate activities and activities which were 

practically not possible were deleted and finally after much discussions, top 

10 activities were identified for implementation. 

The cluster level leaders meet every month and implement the activities as 

planned in their villages. They groom the village level leaders and work as 

a team with the village level leaders and carry on different interventions 

for the empowerment of the girls. They take ownership of the activities and 

the problems in their villages. They also do advocacy with the local village 

level representatives. 

18 
District

represen-
tatives from
each of the
6 clusters 

three leaders 
nominated

153 Cluster leaders , From 
each of the 51 village 

three members 
nominated

568 Village leaders, 2 leaders 
nominated from each of the 284 

groups

2912 peer girls in 284 groups

(Around 10-11 girls in each group)

640 Role model girls (10-15 girls selected from each of the 51 
villages)



Selecting District level representatives 

In the monthly meeting of the cluster representatives, the importance of 

forming and strengthening the collective was reiterated and through an 

activity district level representatives were selected. Presently, we have 

selected 18 district level leaders, 3 each from the 6 clusters. 

 

Upcoming capacity building programmes for the members of the collective 

1 One day training for the village 
level representatives 
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2 Two day training for the cluster 
level representatives. 

3 Planning and orientation meeting 
for district level representative. 

4 Exposure visit for the district level 
representatives. 

Issues Discussed 

 Getting drop out girls back to school and also, suggest strategies 

to improve the academic performance 

 Sustain the Sphoorthi movement to empower girls and foster 

positive attitudes and parental support within families 

 Strengthening the Sphoorthi groups and adolescent girls’ 

representation at various levels 

 


